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Report On M'oda 'Operandi Company.
Working Assumption
1. M'oda 'Operandi is a potent enterprise in the fashion industry, and it will possibly gain dominance in the fashion industry in the next 3 to 5 years.
2. M'oda 'Operandi Company gives much emphasis on the value of customers as a pillar for its operation and success.
3. M'oda 'Operandi Company is endowed with strong macro, competitive and organizational environments which enhances its top performance. 
M'oda 'Operandi is a mushrooming enterprise in the context of the U.S. fashion industry. In other words, it is a trusted business insider who is fully dedicated to offering reliable access to different and thrilling fashions to its loyal and potential customers in varied settings (Mukti, 2015). M'oda 'Operandi Company is featured with good operational tactics which often enhances its effective performance in the fashion industry. As evident, the M'oda 'Operandi tends to display their fashionable designs in trunks for high-class clients. It is the only online retailer whose price meets quality and customer satisfaction. The firm operations are based on the assertion that “In the commercial world, especially in the luxury segment, it is all about high-visual impact and this implies that our page performance needs to be at the peak of its game” (Mukti, 2015). This wording helps the M'oda 'Operandi to maintain focus on its image quality while rethinking on how to capture the attention of every modern fashion through quality and satisfaction.  This is by serving the customer with attractive ready-to-wear fashion, museum-worthy fine jewelry, and luxury goods.  It perceived that image is everything for success, which is based on quality, luxury, and vibrancy.
Micro-environment.
In my understanding, M'oda 'Operandi’s current performance is remarkable as it can be observed from its current microenvironment. As such, the firm has inevitably made an effort to reflect the wide economy. The firm has however valued forces from external firms as the driving forces for meeting opportunities (Mukti, 2015). The general factors from the external environment include demographic, economic, social-cultural forces, ecological and technological; and all have a core contribution to the M’oda 'Operandi company operations. The company has paid significant attention to the demographic forces by establishing effective relationships with people with careful consideration of age and gender. In essence, the firm is very responsive to the demographic trends that often feature their market. 
Another factor is that of economic forces in M'oda 'Operandi’s external settings. The firm is much aware of the external factors that affect customer’s purchasing power pattern. In this way, the firms tend to make an effort to maximize its sales on a seasonal basis. This is by giving more fashions when the customer’s purchasing power is high, and this strategy has enabled the firm to maximize profit. Another external force is social-cultural forces (Maximillian Claessens, 2015). The management has made laudable efforts to reflect the society’s fashion preferences, values, and behaviors. This has been well demonstrated by an effective understanding of the foreign cultures and how they are likely to affect the American culture.  Based on this force, the firm has been responsive enough by giving customers a friendly chance to preorder fashions of their choice for next season. Technological forces have also challenged M'oda 'Operandi operations. The management has also shown understanding that we are living in a world where technology is paramount. In this concern, M'oda 'Operandi chose to digitalize its services by making it able for customers to access its products via an online platform with the use of their communication gadgets. Ecological forces have also given significant influence on the firm’s operation. Herein, the management shows adherence to seasonality in production. This force enables the management to comprehend which fashions are highly demanded and at what time of the year. 
Competitive environment.
M'oda 'Operandi’s current performance has been highly impacted by Porter’s Five Forces as follows; M'oda 'Operandi has remained watchful to the competitive rivalry (Moods Tool, 2018).  The management had been highly focused on the number of competitors in addition to the strength of its competitors. The firm has made an effort to address this by going digital where it served as the most competent firm that offers online services in the fashion industry, and the firm has been able to realize a profit. Another force is supplier power. M'oda 'Operandi company has tried to enrich its supplier power by offering a highly differentiated and a unique product to its good customers and hence accessing a stronger position. Another force in M'oda 'Operandi’s competitive environment is buyer power which has seen found to drive its market prices (Mukti, 2015). This often implies that the firm is increasingly gaining buyer power compared to that of competitors.  Another influential force is the threat of substitution. M'oda 'Operandi has been more effective in offering automated marketing services (Moods Tool, 2018). However, customers have been found to do it manually with competitors. The firm in this way has been forced to device an attractive and easy to use service platform that will possibly crush customers’ threat of substitution. Lastly, M'oda 'Operandi has been influenced by the threat of new entrants in the fashion industry. The firm has been able to defend entry into the market by offering serves via mobile devices and through desktops.
Organizational environment.
 Like any other organization, M'oda 'Operandi is served with a strong organizational environment.  It organizations boundaries include competitors, regulatory agencies, customers, and supplier among others. For effective management, the firm has been increasingly coordinating its’ managers, employees, resources, and organizational culture to maintain control of its external environments. In this setting, managers have been increasingly motivated to emphasize quality as the only breakthrough in this competitive industry. Employees have been encouraged to adhere to the need for quality service provisions while focusing to the high-class clientele interests. Resources have been increasingly manipulated to meet the threat of substitution posed by their customers (Moods Tool, 2018). In addition to this, the organizational culture has been highly focused on the value of a customer in regards to the business operations. Overall, all these elements have been interconnected to enhance leading performance in the fashion industry. 
Projection of the Macro & Competitive changes.
In my conviction, both macro and competitive changes are likely to significantly impact the fashion industry in greater dimensions in the next 3 to five years. Arguably, the macro and competitive changes will lay a foundation for continuous standardization in the fashions industry. From a macro perspective, the industry will be featured with firms which are highly responsive to the demographic trends. Fashion enterprises will also be more reflective to the social-cultural factors which are likely to affect the customer preferences, values, and behavior from a feigner’s point of view. More interestingly the fashion industry is likely to be fully automated in the next three to five years as a result of technological changes. Firms will be in a position to undertake every bit of their operations via the internet such as market research, planning, marketing amid others. From a competitive point of view, the fashion industry will be highly competitive where different firms will venture in the industry with technically integrated and highly differentiated products. Macro and competitive changes are likely to enhance the remarkable growth of the fashion industry with an improved taste of quality. 
The Impact of the Changes on the Organizational Environment of M'oda 'Operandi Company.
High minded changes in the organizational environment at M'oda 'Operandi Inc. will be of great impact. The firm will be able to crush all externalities for efficacy in the fashion industry. Managerial initiatives will help the firm to constantly acknowledge the value of the customer, thus, breeding satisfactions and customer retention (Maximillian Claessens, 2015). Through resource changes, M'oda 'Operandi will be able to gain a competitive advantage in the fashion industry. More on this, revaluing organizational cultures will help to rebuild and possibly strengthen the brand image and thus enhancing performance. However, M’oda 'Operandi operations need to be complimented highly qualified managers and employees in order to emphasize quality adequately. M'oda 'Operandi needs to consider research and development. This will enable the firm to detect all opportunities and get the necessary resources to utilize them.  Interestingly, M'oda 'Operandi must review its weaknesses and threats. The firm should consider full automation through the adoption of technology-based practices.
[bookmark: _GoBack] In reflection on the case, it can be observed that M'oda 'Operandi company is an enterprise of its own in the fashion world. The company has a strong value of quality and customer’s position. To M'oda 'Operandi, the customer is a core element, and hence it believes that it is through customers that the company exists. Though M'oda 'Operandi is a startup firm, it is also a pacemaker in the fashion industry. Its contributions are likely to significantly impact the fashion industry in the next three to five years.
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